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	ILLINIOS HEADQUARTERS 

CAMPUS

   400,000 SF PURCHASE


	· CREATIVE SOLUTIONS TO COMPLEX REAL ESTATE PROBLEMS RESULTING FROM CONSOLIDATION OF U.S. ROBOTICS.

· ATTRACTIVE STATE AND LOCAL INCENTIVES

· ATTRACTIVE PURCHASE PRICE
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	BANGALORE                    

  130,000 CALL CENTER

	· COMPETED IN A GLOBAL RFP WITH 12 REAL ESTATE FIRMS.

· SELECTED AS EXCLUSIVE PROVIDER FOR CHINA, AUSTRALIA, INDIA, & KOREA
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	 DALLAS

   60,000 SF LAW FIRM
	· REDUCED COSTS BY EST 15%

· RESOLVED NEAR TERM EXPANSION NEEDS

· PROTECTED LONG TERM GROWTH PROJECTIONS

· BETTER PARKING RATIO
· QUANTIFIED GOALS TO ACHIEVE CONSENSUS



	



	WASHINGTON, DC

  REGIONAL HEADQUARTERS
	· BELOW MARKET RATE FOR CLASS A BUILDING

· RARE MARKET CONCESSIONS

· FLEXIBLE TERMINATION & EXPANSION OPTIONS
· SPACE UPGRAGES
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	GLOBAL DATACENTERS

25,000 – 150,000 SF

LONDON                                PARIS                        AMSTERDAM                     TOKYO                      FRANKFURT                         HONG KONG     
	· EXCLUSIVE SERVICE PROVIDER

· TRANSLATED BUSINESS GOALS INTO REAL ESTATE STRATEGIES

· FACILITATED LOCATIONAL DECISIONS AND PROVIDED REAL ESTATE AND TURNKEY DEVELOPMENT


	


    
	SAO PAULO                             4,500 SF OFFICE               

INDIA                                        3,500 SF OFFICE
	· SAVED THE CLIENT 10% ON TOTAL OCCUPANCY COSTS

· FINISHED PROJECT ONE MONTH AHEAD OF SCHEDULE

	


	OMAHA

U.S. HEADQUARTERS


	· USED A PROPRIETARY LOCATION MODEL TO ASSESS 20 STATES

· IDENTIFIED A SITE THAT SUITED ALL OF CLIENT’S NEEDS

· INCENTIVE PACKAGE EXCEEDED CLIENT’S EXPECTATIONS

· ASSESSMENT PROCESS MADE DECISIONS EASY FOR EXECUTIVES IN EUROPE
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	SYDNEY                                  50,000 SF HEADQUARTERS SHANGAI                                 3,500 SF OFFICE               BEIJING                                  CALL CENTER


	· CONSOLIDATION OF 5 OFFICES

· NEGOTIATED EQUIVALENT OF 40 MONTHS FREE RENT & 40% TOTAL SAVINGS FOR CLIENT

· UPGRADED TO CLASS A BLDG

· CLIENT NAME ON BUILDING



	


	SAO PAULO                             5,250 SF                           CURITIBA                                1,540 SF                                    BELO HORIZONTE               1,500 SF                                       RIO DE JANEIRO                 16,300 SF AND 4,000 SF
	· COMPETED IN GLOBAL RFP WITH 7 REAL ESTATE FIRMS

· SELECTED AS THE EXCLUSIVE PROVIDER FOR LATIN AMERICA

· EXPEDITED MARKET ENTRY


	


	   TOKYO

   DISPOSITION OF EXCESS    

   SPACE

   SHANGHAI

   LEASE RENEGOTIATION

   SINGAPORE

   MOVE COORDINATION
	· WITHIN ONE WEEK, SAVED CLIENT $110,000 IN PENALTIES BY INTRODUCING NEW TENANT TO LANDLORD

· SAVED CLIENT 20% IN RESTORATION COSTS

· WORKING ON A SERIES OF NEW ASSIGNMENTS IN CHINA & KOREA
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	 AMES, IOWA

 135,000 SF
	· MULTIPLE MARKET LEVERAGE RESULTED IN OPTIMAL LOCATION AND REAL ESTATE SOLUTION CLIENT DID NOT THINK WAS POSSIBLE 
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	 PITTSBURGH 

 REGIONAL HEADQUARTERS

 & REGIONAL OPERATIONS

 CENTER


	· SUBLEASED HEADQUARTERS SPACE 25% BELOW MARKET

· FURNITURE INCLUDED

· PHONE SYSTEM INCLUDED

· TENANT IMPROVEMENT & MOVING ALLOWANCE

	   



	TOKYO 

10,000 SF SECURITIES TRADING OFFICE
	· NEGOTIATED  10% SAVINGS IN TOTAL OCCUPANCY COSTS 

· SAVED CLIENT 20% ON FURNITURE COSTS
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	SINGAPORE

12,000 SF LABORATORY FACILITY

CANBERRA

2,500 SF OFFICE 

SYDNEY

16,000 SFOFFICE
	· NEGOTIATED FLEXIBLE EXPANSION TERMS

· OBTAINED SIX MONTH RENT-FREE PERIOD FROM THE LANDLORD WITH A LOCKED-IN OPTION TO EXPAND
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	GLOBAL DATACENTERS

25,000 – 150,000 SF

FRANKFURT

TOKYO

LONDON

DUBLIN
	· 150K SF FRANKFURT PROJECT: IN A TIGHT MARKET WITH NO VACANY, PROPERTY WAS IDENTIFIED AND SIGNED IN FOUR WEEKS

	




	MULTIPLE MARKET SURVEYS AND STRATEGIC ANALYSIS OF EXISTING PORTFOLIO
	· COMPETED IN GLOBAL RFP WITH 8 REAL ESTATE FIRMS

· SELECTED AS EXCLUSIVE PROVIDER FOR LATIN AMERICA

	



(Formerly Gray Cary Nationwide Legal Services)
	   AUSTIN

   57,000 SF LAW FIRM
	· ANCHOR TENANT WHICH 

      RESULTED IN THE 

      CONSTRUCTION OF A NEW 

       180,000 SF BUILDING      

· LOWERED RENTAL RATE 

      30-35%      

· SOLVED PARKING PROBLEM

· NEGOTIATED SIGNAGE ON 

      TWO SIDES OF BUILDING 



	[image: image18.png]DORSEY & WHITNEY LLP





	LONDON

60,000 SF DISPOSITION

   40,000 SF ACQUISITION
	· NEGOTIATED SURRENDER & REVERSE PREMIUM SIMULTANEOUS WITH NEW LEASE
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	    PITTSBURGH

    NORTH AMERICAN

    HEADQUARTERS 


	· RESTRUCTURED & EXTENDED

      HQ LEASE AT CURRENT 

      BUILDING

· RATE REDUCED $450,000

      IN FIRST YEAR

· SECURED LONG TERM RATE

      REDUCTION 

· RECONFIGURED LAYOUT TO 

      REDUCE SQUARE FOOT PER 

      PERSON RATIO
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	BERLIN

5,000 SF

STOCKHOLM

   5,000 SF


	· REPLACED JLL AS GLOBAL SERVICE PROVIDER

· RAPID IMPLEMENTATION
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	SEOUL

360,000 SF HEADQUARTERS


	· INTRODUCED OUTSIDE INVESTORS OPENING A TRADITIONALLY CLOSED MARKET

· ESTABLISHED 1ST “WESTERN STYLE” LEASE IN KOREA

· $20 MILLION SAVINGS OVER LEASE TERM
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	    PITTSBURGH

    REFURBISHED 40,000 SF 

    BUILDING TO SUIT CLIENT  

    NEEDS 


	· ANALYZED EXISTING AND BTS OPPORTUNITES 

· NEGOTIATED RELOCATION OF EXISTING BUILDING TENANTS TO ACCOMMODATE CLIENT

· REFURBISHED BUILDING SYSTEMS AND INTERIOR SPACE  TO SUIT TENANT NEEDS 

· RESOLVED TENANT V. LANDLORD ISSUES OF PAST

·  STRUCTURED LONG TERM AND FLEXIBLE LEASE 
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	EXCLUSIVE ADVISORS FOR EUROPE & ASIA

12 PROJECTS TOTALING 140,000 SF
	· STRATEGIC ADVISORS ON INTEGRATION OF BUSINESS OBJECTIVES & REAL ESTATE

· $1.2M ECONOMIC INCENTIVE

· REDUCED OCCUPANCY COSTS BY 20%
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	LONDON

30,000 SF ACQUISITION

7,000 SF SUBLEASE
HONG KONG                            5,000 SF
	· TIMELY EXECUTION

· PANORAMIC VIEWS

· PREEMPTED RISING MARKET
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	GLOBAL SERVICE PROVIDER

EVALUATED AND ANALYZED GLOBAL PORTFOLIO
	· COMPETED WITH 10 FIRMS ON GLOBAL RFP

· SELECTED AS EXCLUSIVE PROVIDER WORLDWIDE

· ENABLED LOCAL BROKER TO EXPAND RELATIONSHIP OUTSIDE REGION 
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	 PITTSBURGH

 NORTH AMERICAN  

 HEADQUARTERS
	· BELOW MARKET RATE

· IDENTIFIED CONSTRUCTION COST SAVINGS

· FLEXIBLE TERMS

· LONG TERM PROTECTION
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	GLOBAL SERVICE PROVIDER

LONDON
20,000 SF

HONG KONG                            7,500 SF
	· RAPID DEPLOYMENT INTO MULTIPLE MARKETS
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· 
	  PITTSBURGH

 100,000 SF HEADQUARTERS


	· MARKET AND TRANSACTION EXPERTISE RESULTED IN THE CONSOLIDATION OF DIVISIONS INTO A PRESTIGIOUS,NEW HEADQUARTERS

· BELOW MARKET RATE

· 11 MONTHS FREE RENT

· INCENTIVE PACKAGE

· LONG TERM PROTECTION
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	EXCLUSIVE ADVISORS

5,000 – 7,500 SF OFFICES

LONDON

PARIS  

FRANKFURT

STUTTGART
	· TURNKEY IMPLEMENTATION REDUCED COST OF PROJECT IN EXCESS OF $250K

· SUCCESSFULLY DISPOSED OF SURPLUS FACILITIES WITHIN 2 MONTHS OF APPOINTMENT
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	LOS ANGELES

50,000 SF


	· SECURED A TRANSACSTION WITH THE LOWEST RENTAL RATE AND HIGHEST TENANT IMPROVEMENT ALLOWANCE OF ANY CLASS A BUILDING IN CENTURY CITY 



	 [image: image30.png]McKess(@C





	IRELAND

20,000 SF ACQUISITION


	· TURNKEY APPROACH RESULTED IN REDUCING CLIENTS TIME TO MARKET BY 2.5 MONTHS AND SAVINGS IN EXCESS OF $1M



	



 HYPERLINK "http://www.mcleodusa.com/" 

 INCLUDEPICTURE "http://www.mcleodusa.com/mcldimages/common/header/header_mcleod_logo.gif" \* MERGEFORMATINET 




	30 + TRANSACTIONS

   INCLUDING 80,000 SF BTS


	· 80,000 SF BTS & OTHERS

· REDUCED REAL ESTATE COSTS

· PROVIDED FLEXIBILITY FOR RAPIDLY GROWING COMPANY
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	GLOBAL PROVIDER
	· DOCUMENTED & EVALUATED ALL LEASES WORLDWIDE LEADING TO THE DEVELOPMENT OF A GLOBAL REPORT CARD

· PROJECT SUPPORTED THE REALIGNMENT OF REAL ESTATE PORTFOLIO RESULTING IN SIGNIFICANT OCCUPANCY COST SAVINGS

· INCREASED FLEXIBILITY & IMPROVED PLANNING PROCESSES



	 


    
	TOKYO

3,000 SF OFFICE

SYDNEY

2,500 SF OFFICE
	· BROUGHT THE PROJECT IN AHEAD OF SCHEDULE




	



	COMPLETED OVER 85 SALES OFFICES AND LOGISTIC CENTERS WORLDWIDE:

UNITED STATES – 35 OFFICES

EUROPE – 20 OFFICES

ASIA – 25 OFFICES

LATIN AMERICA – 5 OFFICES


	· SELECTED AS EXCLUSIVE REAL ESTATE PROVIDER FOR ALL SALES OFFICES AND LOGISTICS CENTERS WORLDWIDE

· ESTABLISHED REAL ESTATE AND PM POLICIES & PROCEDURES FOR RAPID ASSIMILATION WITHIN CO.
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	PARIS
30,000 SF

BOSTON
12,000 SF SALES OFFICE
	· TURNKEY APPROACH & MARKET KNOWLEDGE RESULTED SAVINGS OF $500K IN RENT AND TENANT IMPROVEMENTS



	       



	BEIJING                                    3,500 SF R&D AND LABORATORY

MONTPELLIER, FRANCE    6,500 SF OFFICE


	· BROUGHT BOTH PROJECTS IN UNDER BUDGET AND AHEAD OF SCHEDULE

· DELIVERED PALM’S FIRST OFFICE IN BEIJING



	Penn-Del Directory Corporation, subsequently purchased by
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	   PITTSBURGH 

   40,000 SF BUILD TO SUIT 


	· MARKET AND TRANSACTION EXPERTISE RESULTED IN INITIAL CONSTRUCTION OF BUILDING TO SUIT THE NEEDS OF THIS ANCHOR TENANT.



	 



	   PITTSBURGH 

   ADMISTRATIVE 

   HEADQUARTERS


	· IMPLEMENTING LONG TERM, STRATEGIC REAL ESTATE PLAN, STARTING WITH THE RELOCATION OF THE ADMINISTRATIVE HEADQUARTERS IN PITTSBURGH


	  quinn emanuel 

  trial lawyers
	TOKYO, JAPAN

OPENED FIRST OFFICE OUTSIDE THE UNITED STATES

· 
	· LEASE COMPLETED PRIOR TO BUSINESS REGISTRATION SAVING 6 WEEKS & SECURING THE DESIRED SPACE

· DESIGN & PROJECT MANAGEMENT FAST TRACKED & COMPLETED $30,000 UNDER APPROVED BUDGET
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	   SINGAPORE

240,000 SF DISPOSITION


	· HARD TO MOVE ASSET REQUIRED DEEP MARKET KNOWLEDGE



	  serena
	   LONDON

EMEA HEADQUARTERS

· 
	· TACTICALLY EXERCISED TERMINATION OPTION

· NEGOTIATED NEW , TEN YEAR LEASE AT $14/SF LESS THAT WHAT CLIENT HAD BEEN PAYING
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	LOS ANGELES

58,000 SF LAW FIRM

PLUS 6,000 SF EXPANSION 
	· A LONG-TERM LEASE RESTRUCTURE WAS COMPLETED WITH FIVE YEARS REMAINING ON THE CLIENT’S LEASE TERM.  SAVINGS AND CONCESSIONS IN EXCESS OF $4.5 MILLION WERE ULTIMATELY SECURED.
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	TOKYO HEADQUARTERS

500,000 SF 
	· CONSOLIDATION OF 5 EXISTING FACILITIES

· $2.5M ANNUAL SAVINGS
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	    PITTSBURGH  

    120,000 SF
	· CONSULTING PROCESS ACHIEVED AGGRESSIVE RENEWAL RATE AND REFURBISHMENT PACKAGE AT CURRENT LOCATION




	



	  PITTSBURGH

 60,000 SF REGIONAL OFFICE


	· RATE 35% BELOW FUTURE LEASES WHICH FILLED THE BUILDING 

· FLEXIBLE TERMS

· NEW BUILDING LOBBY

· ECONOMIC INCENTIVE PACKAGE
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	    PITTSBURGH

    HEADQUARTERS AT THE TOP 

 OF GULF TOWER    
	· INITIAL HQ LEASE AND 4 

      EXPANSIONS

· FORMER GULF OIL EXECUTIVE 

      FLOORS CONVERTED TO

     STATE OF THE ART 

     SHOWPLACE AT  THE   TOP OF 

     GULF TOWER

· FLEXIBLE & PHASED IN TERMS

· RESTRUCTURED, EXPANDED 

      AND EXTENDED LEASE TO 

     TAKE  ADVANTAGE OF SOFT 

     MARKET CONDITIONS



	




	NORFOLK

40,000 SF LAW FIRM 


	· EXPLORED BUILD-TO-SUIT, EXISTING AND SPLITTING OPERATION.

· INCREASED PROPOSED TENANT IMPROVEMENT PACKAGE AT CURRENT BUILDING BY 250% WHILE ALSO REDUCING THE RATE BY NEARLY 15%.

· NEGOTIATED $3 MILLION IN IMPROVEMENTS TO BUILDING



	 Van Etten, Suzumoto

 & Becket, LLP

  (merged with McGuire Woods 

   4/2006)  


	   LOS ANGELES, CALIFORNIA

   25,000 SF LAW FIRM LEASE

   25,000 SF SUBLEASE


	· CAPITALIZED ON A UNIQUE SUBLEASE DURING THE “WHITE-HOT” DOT COM REAL ESTATE MARKET IN 1998. 

· CLIENT SAVED IN EXCESS OF $3.9 MILLION AS COMPARED TO OTHER LAW FIRMS THAT LEASED SIMILARLY SITUATED SPACE DURING THE SAME PERIOD.
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	   SAO PAO, BRAZIL

   200,000 SF


	· HELPING TO SELECT GENERAL CONTRACTOR, LOCATE & NEGOTIATE THE ACQUISITION OF PROPERTY, AND OVERSEE THIS PROJECT FROM CONCEPTION THROUGH COMPLETION



	        



	BANGALORE, INDIA  

CALL CENTER


	· HELPED CLIENT MOVE DEVELOPMENT AND BACK-OFFICE FUNCTIONS TO INDIA
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	   PITTSBURGH

   CONSOLIDATION OF 2 

   FLAGSHIP OFFICES

   OCCUPYING 40,000 SF


	· CONSOLIDATED FLAGSHIP OFFICES OF WACHOVIA SECURITIES AND PRUDENTIAL SECURITIES FLEXIBLE TERMS

· PHASED IN RENT PROVIDING 12 MOS FREE FOR PARTIAL SPACE

· TERMINATION OPTIONS



	    



	  GRAND RAPIDS

  HEADQUARTERS
	· ASSESSED MICHIGAN, SOUTH CAROLINA & NORTH CAROLINA TO IDENTIFY IDEAL RELOCATION OPPORTUNITY

· NEGOTIATIONS RESULTED IN CLIENT RECEIVING 25% OF THEIR INVESTMENT BACK IN INCENTIVES, MOST WITHIN TWO YEARS

· RETAINED ALL EMPLOYEES IN THE RELOCATION
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Case Studies


(A partial list, including those of AsiaPac International, an affiliate of ITRA)
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